
WAC 468-600-240  Contents and format of conceptual proposals. 
Pursuant to RCW 47.29.170, unsolicited proposals are subject to a two-
step process. The first step is to submit the conceptual proposal. If 
the concept is approved, the commission or department may ask for fur-
ther information in the form of a fully detailed proposal, which con-
stitutes the second step. An unsolicited or competing conceptual pro-
posal shall include at least the following information, unless waived 
by the department, separated by tabs as herein described:

(1) TAB 1: Qualifications and experience.
(a) Identify the legal structure of the private entity or consor-

tium of private entities or of private and public entities (the 
"team") submitting the proposal. Identify the organizational structure 
of the team for the project, the team's management approach and how 
each major partner and major subcontractor identified as being a part 
of the team as of the date of submission of the proposal fits into the 
overall team.

(b) Describe the experience of each private entity involved in 
the proposed project. Describe the length of time in business, busi-
ness experience, public sector transportation experience, PPP experi-
ence, development experience, design-build experience and other simi-
larly sized engagements of each major partner and major subcontractor. 
The lead entity must be identified.

(c) Provide the names, addresses and telephone numbers of persons 
within the team who may be contacted for further information.

(d) Include the address, telephone number, and the name of a spe-
cific contact person at a public entity for which the private entity 
or the team or the primary members of the team have completed a devel-
opment project, public-private partnership project or design-build 
project.

(e) Include the resumes for those managerial persons within the 
team that will likely be associated in a significant way with the 
project development and implementation.

(f) Provide financial information regarding the private entity or 
team and each major partner that includes, if available, the most re-
cent independently audited financial statement of the private entity 
or team and of each major partner, and which demonstrates their abili-
ty to perform the work and project as set forth in the proposal, in-
cluding ability to obtain appropriate payment and performance bonds.

(g) Submit executed disclosure forms, prescribed by the depart-
ment, for the team, each major partner and any major subcontractor.

(2) TAB 2: Project characteristics.
(a) Provide a topographical map (1:2,000 or other appropriate 

scale) depicting the location of the proposed project.
(b) Provide a description of the eligible project or projects, 

including all proposed interconnections with other existing transpor-
tation facilities or known publicly identified projects.

(c) Describe the project in sufficient detail so the type and in-
tent of the project, the general location of the project, and the com-
munities that may be affected by the project are clearly identified. 
Describe the assumptions used in developing the project.

(d) List the critical factors for the project's success.
(e) If the proposed project does not conform with the state and 

regional transportation plans or regional plans, outline the propos-
er's approach for securing the project's conformity with, or indicate 
the steps required for, acceptance into such plans.

(f) When a proposed project is sited, in whole or in part, within 
the jurisdiction of a metropolitan planning organization or area com-
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mission on transportation, identify applicable regional and local ap-
provals required for the project.

(g) Provide an explanation of how the proposed transportation 
project would impact local transportation plans of each affected lo-
cality.

(h) Provide a list of public transportation facilities and major 
apparent public utility facilities that will be crossed or affected by 
the transportation project and a statement of the proposer's plans to 
accommodate such facilities.

(i) Describe the role the proposer anticipates the department 
will have in the development, construction, operation, maintenance, 
financing, or any other aspect of the eligible project.

(3) TAB 3: Project financing.
(a) Provide a projected budget for the project or scope of work 

based on proposer's prior experience on other scopes of work and 
projects or other cost projection factors and information.

(b) Include a list and discussion of assumptions (e.g., user 
fees, toll rates and usage of the facility) underlying all major ele-
ments of the plan for the project.

(c) Identify the proposed risk factors relating to the proposed 
project financing and methods for dealing with these factors.

(d) Identify any significant local, state or federal resources 
that the proposer contemplates requesting for the project. Describe 
the total commitment (financial, services, property, etc.), if any, 
expected from governmental sources; the timing of any anticipated com-
mitment; and its impact on project delivery.

(e) Identify any aspect of the financial model for the project 
that implicates or potentially implicates restrictions on the use of 
highway-related revenues under Article II, section 40 of the Washing-
ton Constitution (commonly known as the Motor Vehicle Trust Fund), and 
explain how the financial model avoids conflicting with those restric-
tions.

(f) Provide a conceptual estimate of the total cost of the trans-
portation project.

(4) TAB 4: Public support/project benefit/compatibility.
(a) Identify who will benefit from the project, how they will 

benefit and how the project will benefit the overall transportation 
system.

(b) Identify any anticipated government support or opposition, or 
general public support or opposition, for the project.

(c) Explain the strategy and plans that will be carried out to 
involve and inform the agencies and the public in areas affected by 
the project.

(d) Describe the significant social and economic benefits of the 
project to the community, region or state and identify who will bene-
fit from the project and how they will benefit. Identify any state 
benefits resulting from the project including the achievement of state 
transportation policies or other state goals.

(5) All pages of a conceptual proposal shall be numbered. Each 
copy of the proposal will be bound or otherwise contained in a single 
volume where practicable. All documentation submitted with the propos-
al will be contained in that single volume.

(6) A conceptual proposal submitted by a private sector partner 
must be signed by an authorized representative of the private sector 
partner submitting the unsolicited conceptual proposal.

(7) The proposer shall include a list of any proprietary informa-
tion included in the proposal which the proposer considers protected 
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trade secrets or other information exempted from disclosure under WAC 
468-600-605.
[Statutory Authority: RCW 47.29.030. WSR 07-04-095, § 468-600-240, 
filed 2/6/07, effective 3/9/07.]
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